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What is ASD?
PowerCurve™ Assisted Strategy Design

With the help of PowerCurve’s 

built in optimization 

engine, we can 

interactively 

simulate & develop

new automated 

decision strategies 

across the entire customer life 

cycle
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What is ASD?
PowerCurve™ Assisted Strategy Design

Compare 
results of 
strategy 
change
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How does it integrate?

Strategy 

Monitoring

(Reporting)

Assisted 

Design,

Simulation,

What-if and

Impact Analysis

Change 

Strategy

Test Project / 

Regression test

Observe Challenge Change Test

End to End 

Test

UAT

Strategies in 

Production

GoLive

Deploy

PCSM SDS (Strategy Design Studio) – Strategy Development
Test 

Environment

Production 

Environment

Fast Insight/Learning

Slow Insight/Learning
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Adapting customer experience in the time of coronavirus

28/04/2020 Private and confidential     Presentation Title

https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/adapting-

customer-experience-in-the-time-of-coronavirus

https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/adapting-customer-experience-in-the-time-of-coronavirus
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Covid-19 Related Examples for ASD

• Impact on behaviour score 

distribution

• What-if analysis for limit 

management affected by 

reduced income (part time 

work)

• Apply next best split for 

improved limit allocation

• Simulation and impact 

analysis of new early waring 

indicators

• Payment Moratoriums

Customer Management

• Impact of shift in applicants 

profiles (population 

distribution)

• What-if analysis for reduced 

income due to part time work

• Model adaptations with next 

best split

• Impact on portfolio profitability 

(temporary interest rate caps, 

increased ECL)

Originations

• Impact on manual and 

automated collections actions

• Next best split for quick fix of 

segmentation models with 

focus on automated routes

• What-if analysis to control 

manual collections workload

Collections
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ASD in practice

Sample 

preparation 
Observation & 

Outcome/Target, Meta 

data, Nulls

1 2 3 4
System 

Setup
ASD Project, Measures, 

Logical Data Set/Data 

Model Project

Simulation
Test known 

segmentation, Use Tree 

growing options

Test & Learn
Champion challenger, 

monitoring, follow-up
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Originations Customer

Management

Collections

PowerCurve Strategy Management - PCSM
Impact Analysis: Simulation vs. Champion/Challenger

DA : Decision Agent

Decision Making
Repository

SDS : Strategy Design Studio 

Deployment ACE

Optimization

Customer Life Cycle - Workflow

Execution/Operations

Bank‘s Systems / Credit Bureau / Fraud Detection

PCSM

Strategy Design & Maintenance

Decision Making (Risk & Value & Fraud)

ACE : Analytical 

Component Extension

ASD : Assisted Strategy 

Design

Reporting

ASD

Close Feedback Cycle

Data 

Insight

Decision Store

Establish customer 

relationships

Maximise customer 

relationships

Manage stressed 

customers

ASD: 

Simulation, 

What-if

Analysis

Champion / 

Challenger
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