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What is ASD?

PowerCurve ™ Assisted Strategy Design

With the help of PowerCurve’s
built in optimization
engine, we can
Interactively
simulate & develop
new automated

decision strategies

across the entire customer life

cycle
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Segmentation Outcome #applications # Mon Paver Maon Payer Rate Average Balance at 6M  Sum Profit M
3312 G55 202% 72082 -1,343 682 43
100 1 1.00 % 114 .88 -2,808 83
33812 G54 202% 72251 -1,340,522 B0
33812 G54 202% 72251 -1,340,522 B0
Accept ADD1L 0 0] i, MiA 0.0o
Accept ADDZ a74 20 229% 200.08 -47 050.34
Accept ADDS 5,219 346 663 % 655654 SH2T 71343
BAccept ADD4 7378 234 31T % 72232 -G998 522 41
BAccept ADDS 0524 54 0.56 % 87453 16,950 63
10,454 30 0.28 9% B7E.20 M5 764 51
i A
@ Hide Measures Outcomes
Outcome Name Colour Active dg, Decision 5e. .. #applications | # Mon Payer |Mon Payer Rate  Average Balance at 6M Sum Profit GM
1 Decline 5002 I O |pedline sooz 100 1 1.00 % 114,88 -2,859.83
2 Accept ADD1 @ Accept ADD1 263 0 0,00 % 81.47 1,048.34
3 Accept ADDZ @ Accept ADDZ 874 20 2,29 % 200,09 -47,050.34
4 Accept ADDZ @ Accept ADD3 5,219 346 6.63 % 655,64 -927,713.43
5 Accept ADD4 @ Accept ADD4 7,378 234 317 % 722,32 -699,822,41
& Accept ADDS ] @ Accept ADDS 9,624 54 0.56 % 874.53 16,950.63
7 Accept ADDE I @ Accept ADDE 10,454 30 0.29 % 676,20 315,764.61
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What is ASD?

PowerCurve ™ Assisted Strategy Design

Mext Best Split

Propose Best Qutcomes

Export Scenario Test Results

Tree

rowing Profile:  Splits of up to 3-intervals

Targel Characteristic: |i| AD Originations General Performance.NONPAYER

Segmentation Outcome #applications # Mon Payer Mon Payer Rate Sum Profit GM
- ) PoBRiskIndex11 | 33812 6a4 202% 1,340,822 60
_ Accept ADD1 0 0 NIA 0.00
_ Accept ADDZ a74 20 229% -47 050 34
E—l 5219 346 663 % 977 71343
EI--__ 5219 346 663 % 977 71343
_ Accept ADOL 473 68 1438 % 146,150 54
\_ Accept ADD3 4066 0 0.00 % 60,671.77
Accept ADD4 7,378 234 317 % -699,522 41
# Non Pavyer Mon Payer Rak EASUMES Outcomes
346 6.63 % : — — :
Outcome Mame Colour Active tfg, Decision Set... #Applications || # Mon Payer | Mon Payer Rate | Sum Profit 6M
278 40,88 % | |[TDecline 5002 " ) |Dedline 5002 780 279 35.77 Y|  -B45,094.49
68 14.38 % Accept ADD1 ) |Accept AOOL 736 68 9.24 % |  -145,182.20
. 0.00 9 L) | Accept A0D2 ©  |Accept A002 574 20 2,79 % -47,090.34
: Accept ACD3 ©  |Accept ADO3 4,066 0 0.00 %
Outcome Name {h Decision Se... #Applications || # MNon Payer | |Mon Payer Rate |Average Balance at 6M
[
[ 1 ||Dediresooz || O |Decline 5002 100 1 1.00 % 114,88
[ 2 Accept ADD1 © |Accept AOD1 263 0 0.00 % 81.47
3 Accept A0O2 ©) |accept a0z 874 20 2.29 % 200.09 Compare
4 Accept ADD3 © |accept A03 5,219 346 6.63 % 655, 64 results of
5 Accept ADO4 O |Accept ADD4 7,378 234 317 % 722.32 strategy
6 Accept ADDS || ©  [Accept Aoos 9,624 54 0.56 % change
7 Accept 006 || ©  |Accept ADOE 10,454 0 0.29 %
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How does it integrate?

: : Test Producti
PCSM SDS (Strategy Design Studio) — Strategy Development Envirsﬁment Enr\?irgjncr:;?]t
Observe Challenge Change Test UAT Golive
@ Assisted R
Strategy Design, : Deploy o
wortorng (- Simton Sy~ repeomen > SR — e
(Reporting) What-if and

Impact Analysis

Fast Insight/Learning

Slow Insight/Learning
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Adapting customer experience In the time of coronavirus

7
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Four actions can address immediate customer needs and prepare for the future.

E@ O
Focus on care
and concern

® Reach out, but
with support, not
marketing

® Make a priority of
employ=es and
community

® Stay true to
company purpose
and values

McKinsey
& Company

28/04/2020 Private and confidential
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Reimagine the
post-COVID-19 world

Meet your customers

where they are

® Innovate digital
models to help
customers weather

the crisis safely from

homea

® Expand home
delivery options

& Consider contactless

operations

® Economic hard times
will force cost cuts

#® Migrate customers to
digital channels to save
money and boost
satisfaction

#® Brick and mortar stores
may look very different
post-crisis

O

s

Build agile capabilities
for fluid times

® Tap social media, not surveys,
for guick customer readings

#® Solicit employees for
ear-to-the-ground insights

® Save time with “test and scale” labs
& Fay attention to *failure modes”

indicating that you've missed
customer signals

https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/adapting-

customer-experience-in-the-time-of-coronavirus
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https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/adapting-customer-experience-in-the-time-of-coronavirus

Covid-19 Related Examples for ASD

Originations Customer Management Collections

« Impact on behaviour score

* Impact of shift in applicants distribution
profiles (population *  What-if analysis for limit . Impact on manual and
distribution) management affected by aufomate d collections actions
* What-if analysis for reduced reduced income (part time . Next best split for quick fix of
income due to part time work work) e mentatic?n modqels with
* Model adaptations with next * Apply next best split for g
: ; T : focus on automated routes
best split improved limit allocation : :
: L : : : « What-if analysis to control
* Impact on portfolio profitability « Simulation and impact manual collections workload
(temporary interest rate caps, analysis of new early waring
increased ECL) indicators

* Payment Moratoriums

or: i
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ASD In practice

1 2

Sample System
preparation Setup

Observation & ASD Project, Measures,

Outcome/Target, Meta Logical Data Set/Data
data, Nulls Model Project

3

Simulation
Test known
segmentation, Use Tree
growing options

A

Test & Learn

Champion challenger,
monitoring, follow-up



PowerCurve Strategy Management - PCSM

Impact Analysis: Simulation vs. Champion/Challenger

Decision Making (Risk & Value & Fraud) Customer Life Cycle - Workflow

PCSM

SDS : Strategy Design Studio
® o ®
& o

(1 —I:I——I:I——:I— (Originationsw ( Customer w (Collectionsw
[ IASD I] Q Management
®

[ Reporting ]

\ Establish customer Maximise customer Manage stressed

relationships relationships customers

i<

A

ACE : Analytical
' Deployment > 'n?o DA : Decision Agent IJ'I [ ACE . ] Component Extension
angthi -,@\- Repository j Decision Making [ Optimization ] ASD : Assisted Strategy

= J Design

Decision Store — =

ASD: < I
Simulation, N AW Champion / J
What-if t Close Feedback Cycle ) Challenger ::
Analysis Ej Bank's Systems / [tection

Strategy Design & Maintenance Execution/Operations
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